
H O M E  O F F I C E  
C O R R E S P O N D E N C E

I ■
P E K IN G  U N IO N  M E D IC A L  C O L L E G E TO D A T E R E C 'D D A T E□ N D E N C E  _-r

V. F. B radfield O
D A T E

DiMâxr 9Xf 1927
F R O M

Mr« L. M« Dashie11 Audit
TO S U B J E C T

Lowe, Bingham è  Matthews who audited  our accounts fo r  the f i s s a i

^  / year 1926-27 and Thomson ft Oe« who audited  in  previous years» have been consulted

p y  in  regard to  th e i r  proposals for conduct in  g "complete au d its '1 in  a lte rn a te  years«

V /  end f u l l  oheok o f a l l  rece ip ts  and payments» a  thorough t e s t  o f the  correctness

bmiI t4>A«iM f  a fln«nf f t i« «  «fid ire 1m«« m. f t i l l  fjtal*. *# 4>.K« AAmuriififlii a#

from which thsy emanate would desire  and s a tis fa c tio n  th a t to  the best o f th e i r

knowledge the Assets and L ia b il i t ie s  shown on the annual Balance bhset a re  c o rre c tly  

sta ted*  the  au d it would be eontinusus throughout the  year and permission 

(w ithin reason) fo r them to  examine the books and accounts a t  any time would be 

necessary» The ex ten t o f much o f the  cheeking would be dependent upon the 

ind iv idual requirements o f each department and be influenced by the re su lts  of the  

a u d ito rs9 investigations*  the aud ito rs s ta te  th a t  i t  is  not th e ir  custom in  

conducting large aud its  to  adhere to  any la id  out scheme o f work because w ith a 

constant v a ria tio n  in  th e ir  routine* they believe they secure an add itiona l moral 

cheek which is  of considerable benefit*

amounts to  Mex.3,633.72 a t  the present ra te  o f exchange* Lowe» Bingham ft Matthews 

have no o ffice  in  Peking and i f  employed would submit accounts fo r  tra v e llin g  

expenses from T ien tsin  to  Peking and re tu rn  and fo r ho te l b ills»  amounting to  

approximately Mox.600 per year.

Both firms subm it, and we ooneur» th a t  a ’'complete au d it” would e n ta i l  a complete

w y
' I  o f the aeeeunta e f  each department, paying a tte n tio n  to  the analysing and

recording o f tran sac tio n s , s  very f u l l  cheek on the reoeip te  and issues o f stocks

Both firm s propose a fee o f Hong P*ing fac ie  2,500.00 which
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Thomson 4 Co# have proposed with the concurrence of Loire* Bingham 

4 Matthews th a t  they be employed as jo in t au d ito rs , both signing the annual 

Balance Sheets • They poin t out th a t is  customary in  England fo r banks and 

other in s t itu t io n s  to  have jo in t  auditors# There would be some advantage 

in  accepting th e i r  plan# Items carried  forward from one year to  another 

would be fam ilia r to  both#

I t  could a lso  be arranged to  have the s ta f f  of both firms work 

together* Lowe, Bingham 4 Matthews signing the accounts one year and Thomson 

4 Co# the nex t. The annual aud it fee would then be payable to  the firm  

c e r tify in g  to  the correctness of the accounts#

Mr# Greene and X fe e l th a t  Lowe» Bingham & Matthews should be employed 

again th is  year and be in s tru c ted  to  proceed immediately with a "complete audit" 

as ou tlined  above* We fe e l th a t  th e ir  c ritic ism  has been valuable but th a t 

they w ill  have s t i l l  more to  contribu te  a f te r  a more thorough study of our accounts 

as suggested#

If  the plan fo r jo in t  auditing  meets w ith the approval of the Trustees * 

such an arrangement could take e ffe c t a f te r  Ju ly  1* 1928® Mr# Greene is  doubtful 

whether a jo in t  aud it would be sa tis fa c to ry  to  the Trustees and the Treasurer* in  

view of the importance attached  to  the advantage of having each aud ito r coma to  

the work with as fresh  a point of view as possib le . We therefore  merely submit 

th is  proposal fo r the judgment of the Trustees w ithout recommendation. Perhaps 

the Treasurer w ill  consent to  advise the Trustees on th is  point#

I t  is  important th a t  a decision  be made as early  as possible so th a t  

work oan be begun in  February or March a t  the la te s t*  on the current aeoounta* 

instead of leaving the whole job to  be done a f te r  the year is  over which would 

hold up the settlem ent of the aooounts long a f te r  the end of the year# Please 

therefo re  submit the m atter to  the Executive Committee and telegraph i t s  decision
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both as to  designation of the auditors and as to  whether the  kind of aud it 

desorlbed shore is  sa tis fa c to ry  or no t. j A d e ta iled  l e t t e r  should then be 

sen t addressed to  the a u d ito rs , in s tru c tin g  them as to  p rec ise ly  what is  

expeoted of them. |  With these in stru c tio n s should be sen t copies of by-laws 

showing powers of the Comptroller and D irector and any other reso lu tions 

defin ing th e i r  du ties and powers in  respect to  f in an c ia l m atte rs• Lowe,

Bingham A Matthews* address is  138 V ic to ria  Hoad, T ien ts in . Thomson A Co*s

address is  57 Sui An Po Hutung, Peking.

In th is  connection perhaps Mr. Beal end Mr . D ashiell would be w i l l ­

ing bo draw up ru les  and some general au tho risa tion  th a t would regu larise  

expenditures on the so -oa lled  service accounts, t r u s t  funds, e t c w h i c h  are 

now carried  as suspense accounts. I t  would be d i f f ic u l t  to  put these in to  

our regu lar budget system. The monthly reports and p a rtic u la rly  the finan­

c ia l  rep o rt fo r the year ending June SO, 1927, with Mr. Greene *s comments 

thereon show the nature of the problem*

vpb/ jsc V. P .-o rad fie ld
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My dear Miss Eggleston:

I  have n o tifie d  Squires and Company o f th e ir  appoint­

ment as auditors of ;the Peking Union Medical College 
fo r  the year ending June 30, 1929.

Very tr u ly  yours,

K

COPY SENT TO PEKING 6/25/29



PEKING UNION MEDICAL COLLEGE  
TRANSCRIPT FROM CABLEGRAM FOR ACTION AND RECORD

NUMBER

DATE OF TRANSMISSION 

DATE OF RECEIPT 

FROM 

TO

440

Ju ly  5# 1929 
Ju ly  5, 1929 
Peking 
New York

MKE 7/8/29

8 S I l a s :

c
C \
A

TRUSTEES MEETING HELD SUCCESSFULLY. SQUIRES APPOINTED AUDITORS.____ ... .... .

SHENEHON ACTING ASSISTANT SECRETARY R. S . GREENE
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Ju ly  8f 1929

Dear Mr* Myers:

At a »eating  o f the  Trustee« o f the Peking 

'Onion Medical College, held on Ju ly  6 , 1929, Squires 

Ss Company were appointed aud ito rs fo r the  books o f 

the  College in  Bear York# This confirms statement sen t 

to  us previously  by cablegram.

very t r u ly  yours.

F.GEBY K. EGGLESTON

Secretary .

Mr# L. G. Slyers, T reasurer, 
Peking Union Medical College, 
61 Broadway,
Bear York C ity .

MKErHH
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Dear Mr. l^Ters:

There is  enclosed the auditor*s 
report o f the Peking Union Medical College  
for the month o f June, 1929 and for the 
year ending June 30* 1929.

As the duplicate copy o f th is  
report for our f i l e s  has not yet been re­

ceived and you already have a copy o f th is  
report* might we have tha&^éxtra copy?

Very tr u ly  yours,

G E O  F I G S  J .

0
Mr. L . G. Myers 
61 Broadway 
Hew York

GJB:RS

Enclosure -  auditor's report.
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Kay 21, 1930.

My dear Miss Eggleston*

I beg to  acknowledge your several l e t t e r s  o f May 16

and 17, instan t*

As to  th a t  with reference to  the  reinvestment o f 

I  8,300, Mr* Greene has w ritten  me and I have rep lied  as per 

copy enclosed*

As to  the  Arthun Woo Fund, I  th ink Mr* Greene should 

invest any monies in  th a t fund as d irec ted  by the Trustees with­

out reference to  me*

The m atter o f  the «John Ho bond has been taken care

o f some time since*
o>

I. note your reference to  the aud it o f the books o f

the  College! I am mot sure th a t  any auditing  firm has as yet 

been appointed for th is  year. I f  so, w ill you be good enou^i 

to  l e t  me know the ran© o f  the firm* I f  there  has as ye t been 

no appointment, I  would suggest the continuance o f Squires ft 

Company who have don© the work before and who have perhaps now, 

a f te r  th e i r  yearns experience, higher q u a lif ic a tio n s  fo r th is

p a r tic u la r  kind o f  work*

Very tru ly  yours,

(Signed) L.G* Myers

Miss Margery K. Eggleston, See. Treasurer*
Peking Union Medical College,
Building

End* Copy o f Mr* Myers* l e t t e r  o f May 12, 1930 to  Mr* Greene 
re  Wenham and Cochrane Funds*



Copy

May 12, 1930

Dear Mr# Greene s

Thank you very much, for your l e t to r  of* A pril 16 

advising me o f redemptions o f se c u ritie s  composing p art o f the Wenham 

and Cochrane ftmds. I note th a t 53*000 o f  the  1910 issue and S 2*000 

o f the 1916 issue  belong in  the Wenham fund and 5 2,200 o f the 1914 

issue and $ 1*100 o f the  1916 issue in  the  Cochrane fund. Upon the 

rece ip t o f  no tices form the Hongkong and Shanghai Banking Corporation 

as to  the amount received and the cost o f the 1926 debentures which 

are to  replace these redemptions* I  t r u s t  th a t you w ill  send me ¿ull 

copies. I  thoroughly approve o f your ordering the replacement pur­

chases a t  once. I t  would be too bad to  have to  w ait a month or two 

for a l e t t e r  o f approval to  core here and go back again. Besides* I 

imagine th a t  the Trustees Sow have fu ll  control o f these funds though

they are s t i l l  in  oul^names.

T rusting th a t  you are well* I  am 

Sincerely yours*

Mr. R o g e r  8 .  Green»*

The Rockefeller Foundation*

Peiping* China.

P .S . I  ju s t note that the years o f  issue mentioned in  the Resolution quoted 
in  your le tte r  fo not agree with the notice from the bank. According 
to our records neither fund has bonds o f the 1916 issu e.

Copy to  Miss heilson  
Copy to  Miss Eggleston



PEKING UNION MEDICAL COLLEGE . *
PEKING, CHINA Cf t-~

Q ,s u b j e c t : Audit of the Books of the College

IN REPLY TO: MK3/RSG 7-2-30

BUG 3  JO
f r o m : R .  s# Greene 
t o : h .  K . E g g le s to n
DATE: Ju ly  31, 1930

Sr>'.-2 JB.
' 'SEP 12 30

¡ i ^

Referring to your le tte r  of Ju ly  2nd in regard to the audit of 
^bhe New York books of the co lle g e , I  shall request the Executive 

Committee of the Trustees to consider the appointment of Messrs. 
Squires & Company for the year ending June 30, 1930, and w ill  
inform you as soon as formal action i s  taken.



oPEKING UNION MEDICAL COLLÈGE^

Referring to your le tte r  o f Ju ly  2, 1930 in regard

to the audit of the books of the Treasurer in New York, I  
have to report that at a meeting o f the Executive Commi'jtee 
o f the Board of Trustees on August 14th the following 
resolution was adopted:

‘’RESOLVED, That Messrs, Squires and Company be and 
they are hereby appointed auditors o f the ac~ 
counts of the Treasurer in New York for the^

PEKING. CHINA

o
SUBJECT: Audit O  ; FROM: R, S , Greene

M. K. Eggl-es to n a iuaHá
Sept# 15, 1930 U

Ht ¿O
IN REPLY TO: Yours o f Ju ly  2, 1930

TO:
DATE:

year ending June 30, 1930, and that the o ffic e rs  
be and they are hereby authorized to make the  ̂
necessary arrangements YJith the said auditors.neces

I regret that I  fa ile d  to send you notice of th is  
action immediately after i t  was taken. W ill you km aly  
inform Mr • Myers and ask him to make the necessary arrange-

76
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PEKING UNION MEDICAL COLLEGE
TRANSCRIPT FROM CABLEGRAM FOR ACTION AND RECORD 

NUMBER

d a t e  o f  t r a n s m is s io n  September 16, 1930 

d a t e  o f  r e c e i p t  September 17, 1930

f r o m  Peiping

t o  New York

REPORT PROGRESS SQUIRES APPOINTED AUDITORS NEWYORK BOOKS

MICE 9/17/30

i t k r t

f
l a  &

GREENE
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September 18, 1930»

My dear Mr» Myers«

A cablegram ju s t  received from Mr« Roger S» Greene 

in  Peking s ta te s  th a t  Squires and Company have been appointed 

aud ito rs of the  Hew York books of th e  Peking Onion Medical 

College«

Sincerely  youra $

o
Mr, L,G* Myers, 
61 Broqdeay, 
Hew York, N»Y.

IV» a r g e p v

Secretary«

MKEtSP



Da t e____September IfL# X95Q

R e c e iv e d  f r o m _____ MKE____________________________________________________

S e n t  t o ___________________!»«0» Myers______________ _____________________________________________________

R e l a t in g  t o ________Squires and Co» have been appointed auditors o f the New

_______________York books o f the Peking Union ^edioai College_____________

W il l  b e  f o u n d  w ith Auditors -  «qatees and Co«



V‘

\

Da t e ________ January. 14,1931

R e c e iv e d  f r o m _____ MKE---------------------------------------------- -----------------------------------------------------------

S e n t  t o _______________ Mr . Myers---------------------------------------------- ------------------------------------------------------

R e l a t in g  t o __________notice of the appointment of Squires and Co. to audit the______

________________________ TVW Vn-rV hnoks and of Lowe. Bingham and Mathews to audit the___

______________________ Peking Books._______________________________________________________________________

W i l l  b e  f o u n d  w it h _______Auditors -  Myers

F O R M  2 1 2
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Januaryr 16, 193i -------

Squires and Company 
101 Park Avenue 
New York City

Gentlemen:

We are pleased to  inform you th a t  the 

Executive Committee of the Trustees of the Peiping 

TJnion Medical College passed the following resolu­

tio n  a t  the meeting held in Peiping November 22, 1930:

RESOLVED th a t Messrs* Lowe, Bingham and Matthews be, 
and they are hereby, appointed to  conduct 
an aud it of the books of the College in 
China fo r the year 1930-31 $ and fu rther th a t 
Squires and Company be and they are hereby, 
appointed to audit the books of the College 
in New York fo r the same period.

Sincerely, yours,

FPBiLM
A ssistant Secretary



P I T T S B U R G H
F I R S T  N A T IO N A L  B A N K  B U IL D IN G

C H IC A G O
2 0 S  S O U T H  L A  S A L L E  S T R E E T

S q u i r e s  & C o m p a n y

M E M B E R S  O F  A M ER IC A N  IN S T IT U T E  O F  A C C O U N T A N T S

ACCOUNTANTS AND AUDITORS

lO l  P A R K  A V E N U E
N EW  Y O R K

January 1 7 , 1931 \

Mr. F . P . H arned, A s s t .  S e c r e ta r y ,  
P e ip in g  Union M ed ica l C o l le g e ,
61 Broadway,
New York C ity .

Dear Mr. Harned:

Thank you fo r  your l e t t e r  o f  January 16 th
a d v is in g  u s  o f  our appointm ent a s  a u d ito r s  fo r  P e ip ­
in g  Union M edical C o lle g e  fo r  th e  y ear  1 9 3 0 -1 9 3 1 .
We g r e a t ly  a p p r e c ia te  th e  honor co n fer re d  on u s .

FWSrSD

/



W i l l  b e  f o u n d  w it h , Q?JZ<7 V L ^l.

F O R M  2 1 2
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P I T T S B U R G H
F I R S T  N A T IO N A L  B A N K  B U IL D IN G  

C H IC A G O
2 0 8  S O U T H  L A  S A L L E  S T R E E T

\ \

S q u i r e s  & C o m p a n y
ACCOUNTANTS AND AUDITORS

M E M B E R S  O F  A M ER IC A N  IN S T IT U T E  O F  A C C O U N T A N T S

IO I  P A R K  A V E N U E  
NEW  Y O R K

January 1 9 , 1931

R o c k e fe l le r  F ou n d ation , 
61 Broadway,
New York C ity ,

JßN2° 1j ^ M

1 i\! J
M jl è i----- ~3j

»
r '

j j Ë »  !
«Ç0 r

I M 1

In c o n n e c tio n  w ith  our r e p o r t  on P ek in g  Union  
M ed ica l C o lle g e  fo r  th e  f i s c a l  year ended June 3 0 , 1930 , 
would you k in d ly  a d v is e  what i s  the amount o f the unex­
pended b a lan ce  a t  June 3 0 , 1930 and a t  the p r é se n t  d a te ,  
in  a p p r o p r ia t io n  C.M .2646 P.U .M .C. B u ild in g  & F ixed  
Equipm ent, F ir s t  C o n str u c tio n  Program, and in  ap p rop ria ­
t io n  C.M.2753 P.U .M .C. O p eration s 1 9 2 6 -1927 , a v a i la b le  
to  co v er  d e p r e c ia t io n  on m a te r ia ls  and s u p p lie s  in ~  
e lu d ed  in  th e  P ek ing S tock  a t  Nov. 4 ,  1927 .

Thanking you fo r  g iv in g  t h i s  l e t t e r  your k ind  
a t t e n t io n ,  we a r e ,

V erv 7l y  yours
O

WR:SD
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Gentlemen^
In answer to your le tte r  of January 

19th, we would say that the balance available  
Juno 30, 1930, under appropriation CM 2753 to  
cover depreciation o f f ie ld  supplies included 
in the Peiping Stock at November 4, 1927, was 
§88,282.81,

Very tru ly  yours,

IRfi L

. o
Squires & Company 
101 Park Avenue 
Hew York

GrJB :RS



61 Broadway»
Hew Y ork, H. Y.

Bear Hr* M yers:

C o m p tro ller1s M onthly R eports*

In r e c e n t  d is c u s s io n  w ith  Mr. V. C. B r a d f ie ld ,  th e  
C om ptroller o f  th e  C o llege»  he r a is e d  th e  q u e s tio n  o f  e l im l-  
n a tin g  from fu tu r e  m onthly r e p o r ts»  a s  fu r n ish e d  to  th e  Hew 
York O ffic e »  a s  many o f  the sc h e d u le s  as p o s s ib le  to  red uce  
the c l e r i c a l  la b o r  in v o lv e d  in  t h e ir  p r e p a r a tio n .

I t  i s  our u n d erstan d in g  th a t fou r  c o p ie s  o f  each  
month*s r e p o r t  are  r e c e iv e d  in  Hew York fo r  d i s t r ib u t io n  to  
M iss E gg leston »  Mr. B eal» M iss H e ilso n  and y o u r s e l f .

Mr. B r a d fie ld  m entioned th a t a number o f  th e se  
sc h e d u le s  were ap p a ren tly  m ain ta ined  o n ly  becau se  they fo llo w  
a form s e t  up by h is  p red ecesso r»  and f e l t  th a t  i t  was de­
s ir a b le  to  e lim in a te  t h i s  "dead wood".

Yrom our rev iew  o f  the June 1931 rep ort»  we l i s t  
hereunder such  o f  the s c h e d u le s  which we f e e l  cou ld  be e l im i ­
nated  from r e p o r ts  in  the fu tu r e :

S ch ed u les to  be om itted  from C om p tro ller*s R eports

J

V

Omit from M onthly  
R eports Ju ly  thru  
Hovember and Janu- 
ary th ru  May______

1 . S ta tem en t o f  Charges 
fo r  Month a g a in s t  
C on tin gen t A ccou nt.

2 . C l a s s i f i c a t io n  o f  
Su spense A ccounts 
( d e t a i l  o f  A c c ts .  
R e ce iv a b le  and 
A ccounts p a y a b le )

Omit from  
Beeember R eport
S tatem en t o f  
Charges fo r  Month 
a g a in s t  Contingent 
A ccount.

J

Omit from  
June R eport

S tatem en t o f  
Charges fo r  Month 
a g a in s t  Contingent 
A ccount.



Mr. 1 .  G. Myers - 2 -  O ctober 7 , 1921 .

S ch ed u les to  be om itted  from  C o m p tr o lle r ^  R eports

Omit from M onthly 
B ep o rts  J u ly  thru  
Hovember and Janu­
ary thru  May

Omit from  
December B eport

Omit from  
June B eport

2 .
J

S t a t e m e n t  o f  Re- 
c e ip t s  and Disburse­
ments o f  S p e c ia l  
Funds fo r  the Month

S tatem en t o f  Re­
c e ip t s  and Disburse­
ments o f  S p e c ia l  
Funds fo r  th e  Month

S tatem en t o f  Re­
c e i p t s  and Disburse­
ments o f  S p e c ia l  
Funds fo r  the Month

4 .

J

S tatem en t o f  B e-  
c e i p t s  and Disburse­
ments o f  S e r v ic e  
D iv is io n s  fo r  th e  
Month

Statem en t o f  R e-'' 
c e ip t s  and Disburse­
ments o f  S e r v ic e  
D iv is io n s  fo r  the  
Month

Statem en t o f  Re­
c e ip t s  and Disburse­
ments o f  S e r v ic e  
D iv is io n s  fo r  the  
Month

b. Statem en t o f  Re­
c e ip t s  and D isb u r se ­
ments o f  the C o lle g e  
fo r  th e  p er io d  Janu­
ary 1 to  June 2 0 .

6 . Statem ent o f  Income 
o f  th e  C o lle g e  fo r  
the p er io d  January  
1 to  June 30 
( E x h ib it  jl) •

7 . Statem en t o f  £x- 
p e n d itu r es  o f  the  
C o lle g e  for  Oper­
a t io n  in  China fo r  
th e  P eriod  January 
1 to  June 20 .
( R x h lb lt B)

She s u g g e s t io n  i s  a c c o r d in g ly  o f fe r e d  th a t  M iss 
E g g le s to n , Mr. B ea l and y o u r s e l f  review  th e  above l i s t  fo r  
a d d it io n s  th e r e to  or e l im in a t io n s  th erefro m , a f t e r  w hich the Comp« 
t r o l l e r ’ s  O f f ic e  sh ou ld  be  a d v ised  o f  what sc h e d u le s  cou ld  be 
om itted  from fu tu r e  r e p o r t s .

t e  would be p le a se d  to go over t h i s  m atter w ith  you , 
i f  you would c a r e  to  have us do s o .

WRsHS

S Q U I R E S  St C O M P A N Y



"____ 4, 1932 from

R e c e iv e d  f r o m ________ L , M» Dashiell

S e n t  t o _ _ _ ________________w *

R e l a t in g

W il l  b e  f o u n d  w it h __________A»<ii ¡ or a «  M¡yg ra

F O R M  2 1 2



Da t e ._____ January 7 , 1932

R e c e iv e d  f r o m  IHTCE ____________________________________________________________________________

S e n t  t o ____________________ RSGr_______ ___________________________________________I_______________________________________________

R e l a t in g  t o ___________ Auditors for the year 1931-32_______________________________________________

____________________________ Mr. D ashiell recommends that we re-appoint Squires and Co«

____________________________ Thhy have taken a good d.68.1 of interest in  the CollQgs accounts  •

W il l  b e  f o u n d  w it h ________Auditors 1 Greene

F O R M  2 1 2



PEIPING UNION MEDICAL COLLEGE
PEIPING, CHINA

s u b j e c t : Auditors for the year 1931-32

in  r e p l y  t o : Yours of January 7 , 1932

FROM.«- 9 J2 TO:
DATE:

0
R .S . Greene 
M.K. Eggleston 
^ jjju a ry  8 , 1952

I  note from your le tte r  of January 7th Mr* D ash iell’ s suggestions 
that an auditor he appointed immediately for the P.U .M ,C. New York accounts 
for the f is c a l  year 1931-32. I  agree with Mr. D ash iell’ s opinion that i t  would 
be desirable to  reappoint Squires & Company* lb seems to  me that the matter 
should not be taken up by the Executive Committee, but should await action  
by the Board, which w ill  not meet u n til A p ril 13th* We w ill  cable as soon 
as action is  taken.

RSGîRP

76
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D a t e  February 16, 1932 
__________Cable___________

R e c e i v e d  f r o m _________ R .S .  Greene ________ _______________________

S e n t  t o _ _ ________________________________________________________________________________

R e l a t in g  t o _____________ ’’Trustees appoint Squires auditors

W il l  b e  f o u n d  w ith Cah la



O■ UrfTT

I  have pleasure in  informing you th a t  

we have a cabèe from Peiping which reads in  

p a rt as follows :

TRUSTEES APPOINT SQUIRES AUDITORS

N otifica tion  o f the exact ac tion  of the  

Trustees « i l l  be forwarded l a t e r  in  due course*

MKEsLM
p mC-O W' l
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February 1 %  195É 1

Squirea and Coapeny 
101 Park Avenue 
Nee York, ft* Y*

Gentlemen*

I  beg to  inforra you that by aotlon 

of the Sxeeutive Committee of the Trustees o f 

the Peiping Union Medical College you have 

boen reqtieaiad to  OiBduot an audit o f the books 

o f the College in  New York for the period 

1981«*!932«
Vary tru ly  youre,

Georatary



T E L E P H O N E  L E X IN G T O N  2 - 8 8 5 5 - 8 8 5 6 - 8 8 5 7 1
S q u i r e s  & C o m p a n y

P I T T S B U R G H
F I R S T  N A T IO N A L  B A N K  B U IL D IN G  

C H I C A G O
2 0 8  S O U T H  L A  S A L L E  S T R E E T

ACCOUNTANTS AND AUDITORS
M E M B E R S  O F  A M ER IC A N  IN S T IT U T E  O F  A C C O U N T A N T S

lO l  P A R K  A V E N U E
NEW  Y O R K

February 2 0 , 1932

M iss Margery K. E g g le s to n , S e c r e ta r y ,  
T r u ste e s  o f  th e  P e ip in g  Union YVW f y  f£3C3’32

a d v is in g  u s  o f  our appointm ent a s  a u d ito r s  o f  
th e  books o f  th e  C o lle g e  fo r  th e  p e r io d  1 9 31 -  
1 9 32 , and d e s ir e  to  e x p r e ss  our a p p r e c ia t io n  
o f  the honor co n ferred  on us# The work w i l l  
have our a t t e n t io n  in  due course#

M ed ica l C o lle g e  
61 Broadway,
New York, N# Y.

| ^ ; £  FES £3’32

Dear M iss E g g les to n

We have your l e t t e r  o f  February 18th

FWSiEM
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Squires and Company 
101 Park Avenue 
Hew York, N. Y.

Gentlemens

Peeurring to  my l e t t e r  o f February 18th, 

informing you th a t by ac tion  of th e  Executive Committee 

of the Trustees of th e  Peiping Union Medical College 

you were appointed to  conduct an aud it of the books fo r 

the  year 1951-32, and your l e t t e r  of February 20th 

accepting th is  re s p o n s ib ili ty , may I say th a t  we under­

stand th a t the  fee fo r the  aud it w ill  be the same as 

fo r the  previous year—th a t is , $800*

Sincerely yours,

Georotary

MKEsLM



T E L E P H O N E  L E X IN G T O N  2 - 8 8 5 5 - 8 6 5 6 - 8 8 5 7

\
S q u i r e s  & C o m p a n y

M iss Margery K. S g g le s to n , Sea t y . ,  
P e ip in g  Union M edical C o lle g e ,
61 Broadway,
Kew York, N. Y.

Bear M iss S g g le s to m

February 29 th  we a d v ise  you th a t  our 
l e t t e r  o f  February 20th was w r it te n  
w ith  th e  u n d erstan d in g  th a t  the p r ic e  
fo r  the a u d it  o f  the books fo r  th e  
year  1921*1932 was to  be $800*00.

. . . ,i 0

ACCOUNTANTS AND AUDITORS
P I T T S B U R G H

F I R S T  N A T IO N A L  B A N K  B U IL D IN G M E M B E R S  O F  A M ER IC A N  IN S T IT U T E  O F  A C C O U N T A N T S

IO I  P A R K  A V E N U E

March 1 ,  1932

In r e p ly  to  your l e t t e r  o f

FWS:HS



datf March 16, 1952

R e c e i v e d  f r o m  E. Robinson----- ;----------------------- ----------------
S e n t  t o _______________V. F. Bradfield_____ __________________ _________________
R e l a t in g  t o _________ "Up to this w riting the Treasurer's Office has not received a copy

of the letter to be written by Lowe, Bingham & Matthews, setting forth the general 
scheme for act;]usting the Peiping accounts« as referred to in your letter of 
January £1, 1952, forwarding your December 1951 Comptrollers Report."______

W il l  b e  f o u n d  w i t h  Accounts-- Comptroller

F O R M  2 1 2



D a t e  March 50. 1952

&

R e c e iv e d  f r o m  L. m . Dashlpm____________
S e n t  t o_______R. S. Greene_________________ _________________________ _
R e l a t in g  t o----£nclosing_...letter addressed to Mr. R-rarifîIri from ft nn,
--sets forth their idea with_.referenc.e to the treatment of the ftxnhnngP sitnatinn

and the readjustment of the inventory afinmintR._________________________

W il l  b e  f o u n d  w it h_Accounts - Peking Stock - Greene

FO RM  212
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Da t e____ April 14, 1952

R e c e iv e d  f r o m ___Porgueon ------- ----------------------------------------------------------- --------------

S e n t  t o __________________HK8______________________________ ______________________________________________________ — ------------

R e l a t in g  t o ______ *RSf«rrlng to  frha ra a a lu tltm of  tha  Trugt—  a «king fo r a -------

a ta tm o n t fro tt Squlro» and Company th a t  th m aooounti ar e  ln  ardor, X a t t a eih- a— 

oopy of tha  o e r t lf lo a to  ohloh Loo», Bingham and Mat h w  glTa m  on th a ir  au d it 

of our Palolng acoounta* W ill you aak th» Traaaurar to  aaoure fo r  ua amm such

a ta ta n in t from Sqnlr»a and Coapaayt" _______________________ __________________

W i l l  b e  f o u n d  w ith  *  *̂*ft*m* -----------------------------------—---------------------------------------—

FO RM  212
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Dear Mr, Brad field*

April IS , 1932

I have the honor to  inform you th a t a t  the

annual meeting o f  the Board o f  Trustee« on A pril 13,

1932, the following aotion  was taken*

"RESOLVED th a t  Messrs* Squires & Co* be, and 
they are hereby, asked to  provide a 
statem ent th a t  the accounts fo r
1929-193Q and 1930-4931 are in  order**

l  have aaked the Secretary  in Sew York to  

inform the Treasurer o f  th is  a c tio n , so th a t he can 

communicate w ith Messrs* Squires & Co* about i t*

S incerely yours.

A ssistan t Secretary 

O
Mr* V* F* BradfieId 

Comptroller

Peiping Union Medical College

H E FsG S
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April 27, 1922

Dear Mr. Dashiell,
I gratefully acknowledge the receipt of two letters 

from you dated March 16, your letter addressed to Mr. Greene dated March SO 
and Squires & Company’s letter to me of March 29. These are very helpful to 
me just at this time..

Mr. Greene left Peiping two days before your letter of 
March 30 arrived. I immediately discussed your recommendations with Dr. Dieuaidq 
the Acting Director, and secured his authority to invite Lowe, Bingham & Matthews 
to undertake a special checking of the adjustments of the exchange situation and 
stock inventory accounts. All adjustments will be completed within the next few 
days, and included in the financial reports for April. I shall ask the auditors 
for a report of their findings which will be forwarded to you with the April 
accounts and which should be in your hands before the middle of June. They will, 
of course, review all of the correspondence that has passed between you and me, 
and from Squires & Company before beginning their work. They promised to have 
two accountants here on April 29. I shall also request Lowe, Bingham & Matthews 
for a certificate covering the adjustments made in the accounts of the trust fund? 
which were outlined in Squires & Company’s letter to me dated October 7, 1931.

There are several points raised in your letter which I 
should like to comment upon but I prefer to wait until I have discussed them with 
the auditors. Meanwhile, I forward herewith my statements of accounts for the 
month of March which show that considerable progress has been made along the line* 
outlined in my letters of January 21 and February 16. It must appear to you that 
we have been very slow in supplying you v/ith up-to-date reports of our final 
activities here. We were unable to tackle the knotty problems of inventory 
adjustments until along in January. A tremendous amount of detail work on the 
new form of budget for 1932-33 and other pressing duties outside of routine kept 
us fairly well occupied during March and the early part of April. Routine work 
was ofttimes unavoidably delayed.

Sincerely yours,
V. F. BRADFIELD

Mr. L. M. Dashiell 
Peiping Union Medical College 
61 Broadway 
New York City, N. Y.
Enel, as stated 
VFB:ET
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May 16, 1932

My dear Mr« Dashiell*

I have the honor to  Inform you th a t a t  a meeting of the

Trustees of the Peiping Union Medical College held on A pril 13,

1932, the following action  was taken.

RESOLVES) th a t  Messrs* Squires and Co* be, and they are 
hereby, asked to  provide a statem ent th a t  the 
acoounts fo r 1929«*30 and 1930*31 are in  order*

1 enclose a copy of a statement from Lowe, Bingham and 

Matthews dated T ien tsin , August 5, 1931, in  a form which i s  ac­

ceptable to  the Trustees* Into sha ll appreciate i t  i f  you can 

secure from Squires & Co* some such report as th is*

Very tru ly  yours.

¡ § P* r * 0 E R Y  K .  E G G

Secretary

p ro  -p % i

oMr* L* M* Dashie11 
61 Broadway 
Hew York, N. Y*

MKEiAMF
Enc •: Statement from Lowe,

Bingham and Matthews
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Da t e . May 16, 1932

R e c e iv e d  f r o m _____ Miss M, &» Eggleston_____________________ :---------------------------------------- —

S e n t  t o _______________Mr» G» J ,  B 6 a l _______________________________________________________________

R e l a t in g  t o  Resolution re Statement by Squires and Company sent to Mr» L . M,

Dashiell_________________ ______________________________________________ _________________________________________

W i l l  b e  f o u n d  w it h ___________ Accounts

FO RM  2 12
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D a t e  June 23, 1932

R e c e iv e d  f r o m _______ Squires and Company________________________________________________________________________

S e n t  t o _________________ L.M. Da-sMell________________________________________________________________________

R e l a t in g  t o ______q u e stio n  a s t o  whether th e  C o lle g e  was e n t i t l e d  to  cla im  a refu n d

of $23,557.80 from the Rockefeller Foundation covering depreciation of inventory- 
items on hand November 4, 1927 and s t i l l  on hand unissued at April 50« 1932,

Sto c .< — .
W i l l  b e  f o u n d  w i t h  Accounts>̂ ^~Squires o.nd Comp&ny

FO RM  212
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Dmr 'Hr* B radfialdi
M m & m * h a m ,  S l n g f r M *  m €  l l a t t l i a » * * »  ro$w tk d t  tfay  I Ä  

t a  D r *  D i o u a i d a  m  a f  e t o o k  « & 1 m i  i m  d * * ly  a t u d i o d  %

Maaisra« DaaMall az&t Saal m d  %  tim&m* And Mmt

t o t k  ma&t%m& f m  tim  O oll«g«i I  h m »  nakod th a  b ro a ra ro r* «  o f f ia *  

to a«nd y#m eapiaa a f i§ea»ra# squlma m d C&xp*®ty*m lebtar m  thlo  aubjaat* fr m  whSah yaa w ill m it» that t$my rapaFbad tm om h ly m  th»  
propoanla« Hr* tmahiall nad Hr* M  «mro also dispoaad io  
I n  p r l n o l p l * f  « u b j a e t  t o  e a r t a l n  q u n l l f i o a t l c m a  n h i o h  I  w i l l  wlth yau bäkm *

1# clal* & m im t tfoa gpateaftllar rqiupdKtlaa» !ö** Saal w ill 
writ« yo« M ly  abooi thia mitar# I saay H&w&var» th&t ihn rapart 

m i Usasra* hmm* M and iiabthaaa dld not » 0  it  alaar timt tha

n a  Valuta plaoad m the etoraa aoqulrod prlor to  B o tw to 1 IM F  ropra*.........  . __...... ....- •-- 11 —  m-| ——*- -> r - n  ri -- f - - - ll»"MM,™ « l« i* ' ■ ■ --- '/w t t W W W
sontod ih a l r  aa tlm to d  vaI uo* m  o f tim t data# Tha Appropriation I»  not 

a v & i l & b l «  f o r  d a p r o a l a t l o n  o o o u r r i n g  s u b s a q u e n t  t o  I to w a r ib a r *  1 9 3 7 »  M r«Baal w ill alao ta to  tap wttb *yoa aa»läv*r aopaot o f th ia  mtfcor daalingwlth y»m  propoaad rafunda to  tSi# Foundation ln  ®m&» lamm» an f f *  atoak o f voluaa ln  mtmme a f  tbaaa a t nKhieH ttm goad* ara aav oarriad* 3# prafars that thara ahould be a  fin a l aattlarüont a t th i»  ilm *



Mr* BimdffoM <*&- July 7 , XBU

2* Claim* against IIS ¿Mm l^dleal Board* iiessrs* r a ch id i 

a»C Beal agree with sac that I t  voold be inadvisable to  present any 

depredation claim  to  the China Board* Wo ro so c i« *  that a t lea st

a considerable part o f 1 t i  claim 1« quite valid« as i f  m  had «roditod 

tho stock account w ith tho Ml equivalent ©f gold values# there would 

not have hom  | | | |  a largo refund to  tho china iiedloal Hoard on accorai 

of galli by exchange* on the other hand.« thin would not apply to  the 

e la te  for $7#126*16# duo to  our fa ilu re  to  ¡sake sttM elem t charge for  

*to©k* issued during *hOy, 1091* I t  would «essa that title  le s s  was a 

proper charge against the 1$31«$2 budget*

m th  regard to  further claim* against the China ledlcml Beard# 

i t  1* lay fee lin g  that i t  would he d im e u lt  to  present the matter clearly  

to  the Board# m é  that furthermore i t  would not he easy to  convince the 

member* that a  refund from the .Board would represent anything more than 

the fu lfillm en t o f a  le g a l ob ligation  at a time alien Mio College already 

possessed a considerable unexpended balance which would prevent us from 

showing that Mie additional funds were actu ally  needed*

la  generai» 1 think you w ill agree that large gold balene#* 

can be b etter eared for by the China Medical Board than by the College 

trustees# and sin es the in terests o f the two beards are p ractica lly  

identical# proposals tending to  tran sfer large geld sums to  the College 

prior to  actual need o f thorn would hardly be considered wise*

The question a r ises whether your revolving fund represented by 

Mie stock account rea lly  needs to  be restored to  I t s  original figura*

I t  would be ay Impression that sin ce we have been operating for the past 

year with a stock account actu ally  reduced very considerably in  value



Mr* äradfield J u l y  7 ,  1 9 3 2«§*

wîthout M i n g  «ny «^bamumsaoat# i t  is  proïmhly utmœesaax*y to  raatora tha fn â l orig in al m in a o f th at fond* Cfe, ganaiml prinelplae i t  là  baat th at euoh r M f i n g  fueods ahould not be asuoh largar tha» elrct&aat&nae* aotu&lly requlna#
â i  f a r  au tafclng up n t th  th a  Trustas» tha question of **rlting 

doan th a  steak  eeeounfc la  «onaattoad» X ballave  th a t  I t  eeuld be préférab le  

to  @et t k i  don# botter* yen aies#  your aeeount»» and th a t  it toub l a l to  be 

b o tte r  no t to  hold your aecounte opm  tm tl l  1 arrive«  Mettra* ï*eeet  

Bln^baa» and fêatthew» ahould ba ab la  to  expiai»  tha  s itu a tio n  to  th e  

s a t is fa e tlo n  a f  th a  Trustees» eo th a t  thsy  ean taka  i® aadlate aetion*
¡| ' | . f&ll0» tha eifrer haad» i f  yen thiale i t  vory important t e  « a it  u n tll my arrivai»  1 «  prepared te  hav« yeu pmbpam  tha proposed aetion* Such âelay* « h ile  undeslnable» w ill net do asy real ham*ïh i»  le tte r  1« merely intonded te  ojrçplala «y part in  tha dlaeusslon* îir* ftenl w ill tend yeu an authoritativo stateiaoöt aheetng tha attitu d e e f tha Foundation« Tours aînoaroly»

. ,  P Q O E r  s .Hoger 8* oraana
Mr» f#  F# Bredfleld  Feiplng Union M éditai College Peipiag* China
KSGtUI
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Da t e____December 22, 1932___to.. .

" 21. 1952 from

R e c e iv e d  f r o m ________ L« M, Dash je l l --------------------------------------------------------------------------

S e n t  t o  __________________ 11----------!!-------------- ---- ------- ' -------------------------- ---------------------------------------

R e l a t in g  t o ___________ the two copies o f Squires and Company’ s report of the________________ f in a n c e s  o f th e  Peip-ing Union M edical—College for the year ended June 30,—1932
_______ are being sent tn Peiping fnr subrni s s io n  tn t he Board o f  T ru ste e s  o f the. PIJMC,

W i l l  b e  f o u n d  w it h____Accounts-- DashielL

FO RM  212
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D a t e  March 3Q« 1333

R e c e iv e d  f r o m  RSG________L_ _ _ _ _ _ _ _______________________________________________________________________________

S e n t  t o ______________111 M« Dftshldll_________________________________________________________________________

R e l a t in g  t o  Mr» B radfleldfs conraeut n The reports of the treasurer and auditors

contained a l l  o f the essential Information necessary t o set up the traasurer*s books 
hero in Peiping as at Ju ly  1* 1932 and fo r  continued smooth operation of the account
to our satisfactio n»______________________ ________________________________________________________________

" I  have a great deal o f admiration for Mr« Ruhl o f Squires and Company 
whom I had the pleasure nf meeting in Hoar Terk in Septembera 19gj» The m y in which 
he grasped and analysed our stock accounts and before him at the time* amazed me*
Our lo ca l auditors were likew ise impressed"^__________________________________________________

W i l l  b e  f o u n d  w it h_____ Accounts *  Greene_=______ ______________________________________________

FO RM  21^
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j j October 25, 1933

To the Board of Trustees of
China Medical Board, Inc*

Gentlemen*

I  am enclosing herewith copies of three le tte rs received
from Squires & Company, the Boards auditors, written under date of 
October 21, 1933, each relative to a phase of the Board’ s accounting 
problem*

and while the Trustees may not desire to accept the point of view 
suggested therein, they do, in my opinion, help to c la r ify  the partidular 
problems of a l l  concerned with the accounting of the CMB and PUMC*

You w ill note that Mr. Beal and I have made certain comments 
at the end of each le tte r *

These le tte r s  have been voluntarily offered by the auditors

Very tr u ly  yours,

O  \
(signed) L . M* Dashiell

Treasurer
Enclosures (3)

copy to  Miss Eggleston  
Messrs* Vincent 

Fosdick
John D. R o ck efeller,3rd 
Gregg
Monroe
Greene
Beal
Bradfield

LMDîG



COPY OP LETTER RECEIVED FROM SQUIRES & COMPANY

October 21, 1933

Mr* L* M* D ash iell, Treasurer,
China Medical Board, In c .,
49 West 49th Street 
New York C ity .

Dear S ir : Supplementary Letter on Budgets

A budget never agrees precisely with the actual resu lts , and the p o ssib il­
ity  of variations from actual is  greater where a budget is  prepared for a fu ll  year 
in advance, and before the close of the preceding year* The budget experience of 
past years indicates that income estimates have been too conservative, but that ex­
pense estimates generally have been made with su ffic ie n t latitude to provide for 
unexpected happenings.

Whether i t  is  advisable to trim the budget down closer to the experience 
of prior years and run the risk  o f having to make further appropriations, i f  too fine  
a line has been drawn, appears to be a matter of business judgment after talcing into 
consideration whether too comfortable a budget w ill lead to excess expenditure unless 
controlled by the e ffic ie n c y  and f id e lit y  of the management. Speaking generally, we 
believe i t  is  better to have too l i t t l e  to spend rather than too much provided the 
provision is  not so low as to destroy in it ia t iv e .

Controversial questions are involved where an excess of the budget over the 
appropriation occurs because i t  is  sometimes d iff ic u lt  to determine whether the ex­
cess is  brought about by a fortuitous chain of circumstances, through advanced sales 
methods, through economy in expenditure, or through fa u lty  estimates in the budget, 
consequently i t  would appear to us that primarily any so called "savings" should 
revert in f u l l  to the China Medical Board and be subject to it s  decision as to appor­
tionment, thus removing the question of to whom the excess belongs, based on the 
theory that China Medical Board appropriation while expressed in a definite original 
amount is  only tentative and it s  fin a l amount in any year is  to be measured by the 
actual r e s u lts .

We note that in 1930-1931 and 1931-1932 appropriations were made from the 
accumulated "Reserve for Corporate Purposes" as follows:

1930-31 1931-32

(1) O bstetrical and Gynecological C lin ic  Building . . . .  $ $23,000.00
(2) Purchase of Additional Movable Equipment . . . . . . . . .  5,610,15 . . . . . . .
(3) Operation of Radium Emanation Plant ...................  43,000.00 . . . . . . .
(4) Foreign Fellowships for the S ta ff  ........................   10,000.00 1,000.00
(5) Bonus to Members of the S t a f f , etc  ...............   3QtP0Q,00

Tot al s. . . . . . . . .  $88,610,00 $24,000,00
(6) Appropriation lapsed -  Item 5 above ........................ 3p,fl00..0Q ............

Net Totals .................  $58.610.15 $24,000.00

From the above i t  is  apparent that the uses to which the "Reserve for  
Corporate Purposes" is  put have been determined after due deliberation by the College
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and the Board, and that due recognition has been accorded the e ffo rts o f the members 
o f the S t a f f , etc,  for their share in the results produced and it s  appears therefore 
that the disposition of the funds is  properly made.

The principles to be followed appear to us to be the following; -

(1) China Medical Board should determine that future budgets should be 
passed for appropriation only a fter the estimates of income particu­
la r ly  and expenditures have been thoroughly surveyed to determine 
th eir reasonableness.

(2) That i f  a revision o f budget estimates leads to a d e fic it , China 
Medical Board w ill provide a further appropriation, but i f ,

(3) A surplus occurs i t  sh all revert to China Medical Board for such 
disposition as may appear most wise and be possible under the 
restrictio n s of it s  charter and by-laws.

Very truly yours,

FWS/AH (Signed) SQUIRES & COMPANY

MEMO, Mr, Beal and Mr, Dashiell fe el that where amounts are spent by the 
P.U.M .G. from it s  Reserve for Corporate Purposes for buildings or 
for objects which w ill in e ffe c t increase future P.U,M ,C, operating 
budgets, the expenditure, should be f i r s t  approved by the C.M.B, 
Trustees.

Re #2 at bottom of Page 2 Mr. Beal and Mr, Dashiell do not agree and 
think that revision of budget must be within the maximum set by the 
budget.



EXHIBIT B

COPY OP A LETTER RECEIVED PROM SQUIRES & COMPANY

October 21, 1533

Mr, L , M* D a sh ie ll, Treasurer,
China Medical Board, In c ,,
45 West 49th Street 
New York, N .Y ,

Dear S ir :

We have made a review of the typed statements prepared by your 
o ffic e  relatin g to the composition of the savings on the College operat­
ing budget, covering the fiv e  f is c a l  years ended June 30, 1933,

Prom these statements i t  is  apparent that the saving resalts  
from two facto rs:

(1) Actual saving on expenditures: difference between amount
included in advance budget on which appropriation was 
based and amount actu ally  expended,

(2) Increase in actual income for year from college and hospital
over amount included as income in the original budget*

The f i r s t  item is  a true saving resu lting from careful planning 
and e ffic ie n cy  in  making expenditures.

The second item may resu lt from a natural uncontrollable income 
increase resu ltin g from more favorable lo ca l conditions and may result in  
part from the use of too conservative income figu res in  the preliminary 
budget.

The appropriation made by the Board each year for College opera­
tions is  based on the budget submitted by the College and is  fo r the ex­
cess o f estimated expenditures over estimated income*

To the extent that net operating costs at the end of each f is c a l  
year are le ss than the original net budget requirement such differences 
have been regarded as savings which were retained by the College and trans­
ferred to i t s  Reserve for Corporate Purposes,

Analysis of th is situation is  somewhat obscured by the fa c t that 
whereas the budget expense is  calculated in  advance on an estimated ex­
pectancy of income, i t  would be natural to assume that any material in­
crease in income over the estimate would cause an increase in expense,and 
that i f  the estimate of income was made larger there would then have to 
be an increase in  the estimated expense budget which would alter the amount 
of so called Msavings” on the budget to some extent.
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The comparison of actual expenses over a fiv e  year period with, 
budget shows the following condition:

Saving on Silver and Gold Expenditures by Years,

$15,214,61 
576.48

(Dr.) 10,216,91 (Loss)
4,430,77 

10,362.74 
~$20.367.69"

1932-1933
1931-1932
1930-1931
1929-1930
1928-1929

From which the conclusion may be drawn that the expense estimate is  
not m aterially affected  by a moderate increase of income and the excess of 
actual income over the estimated budget income is  not a "saving" in the true 
meaning of that word as related to budgets#

Two situations are apparent -

(1) That the savings computation to the extent that i t  includes the
increase in  actual income over estimated income is  not a saving 
but a diversion of income; in  other words, th at, under the pres­
ent plan, any income earned by the College in excess of it s  
original estimate is  retained by the College#

(2) To the extent that income per the budget has been underestimated
in each year over th is  fiv e  year period, the Board has made a 
larger appropriation than i t  would otherwise have made. As the 
difference between such appropriation and the actual net ex­
penditure thereunder is  treated as a saving which is  retained 
by the College, the College has been receiving a larger sum 
under the guise of savings than i t  diould have received with a 
closer income estim ate.

The e ffe c t of understating estimated income on a preliminary
budget is  illu str a te d  as follow s:

Estimated Expenditures 
Estimated Income 
Net Requirement, as appro-) 

priated by Board 
Actual Net Cost

Saving-retained by College

(1) (2)
Budget 

using more
Budget Accurate Income

Submitted Estimate

$1 ,000,000, $1 ,000,000,
140.000# 180.000.

$ 860,000, $ 820,000#
800.000#. 800.000»

_É_ 60.000, _ L 20.000.

With the preliminary income estimate closer to actual as in the second ex­
ample, the saving retained by the College would only have been $20,000, in­
stead of $60,000., subject however to adjustment of expense estimate to 
conform to the requirements of a larger income.
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Prom the Treasurer1 s statements we have prepared the attached 
analysis of savings retained hy the College for the fiv e  years ended June 
30» 1933* This indicates that only 80*57$ resu lts from the excess of actual 
income over estimated income used on the preliminary budget• As expressed 
in dollars -

Saving on Expenditures $20,367*69
Excess of Income Actual)

Over Estimated 84,432*06.

Total Five Years $104,799*75,

Three solutions of th is  situation are advanced for consideration 
hy the o ffic e rs  and trustees of China Medical Board, Inc*:

(1) The excess of the advance appropriation over actual net ex-
penditures to he returned to the Board at the end of each 
year, elim inating the savings question en tirely , or

(2) The saving represented hy the excess of the advance appropri­
ation over actual net expenditures should he reduced hy the 
excess of actual income over estimated income used on the 
budget, in determining the savings to he retained hy the 
College; the balance to he refunded to the Board, or

(3) Closer examination of preliminary budget hy Trustees or
Finance Committee of the Board to see that estimated income 
is  more in lin e with actual figures of past periods than here­
tofore before the budget is  accepted as the basis for an appro­
priation*

Very truly yours,

(Signed) SQUIRES & COMPANY

NOTE
Mr,G>J*Beal or Mr* L.M*Dashiell have no comments to make*



Analysis of Saving on College Operating Budget 
Five Years Ended June 30« 1933
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Saving on Expenditures -)
S i l v e r ,...................
1 9 3 2 - 1 9 3 3 (Loss) (Dr)P,$

P,$___________ Rate

1931-1932
1930-1931
1929-1930
1928-1929

(Loss) (Dr)

5,476,12 4*80
101,900,31 4,42

20,433.82 2,00
8,861.54 2.00

20.725,48 2.00
P .¿105.577.39

Saving on Expenditures -)  
Gold . »»«. »»»». . . »»»»»)« 
1932-1933
1931-1932 (Loss)

(l)  Saving on A ll Ex-) 
penditures . . . . . )

Ratio to
U .S , $_________ Total

(Dr) U .S .$  1,140.85
8,549.34* 

(Dr) 10,216,91
4,430,77 

10.362,74 
U .S.&  11.985,09"

U .S .$  16,355,46 
(Dr) 7.972,86

lK S£J Ba!̂ i382ŝ s

U.S.&  20.367,69 19,43#

Excess of Actual Income)
Over Budget Estimate ): 
1932-1933 P .$ 68,773.75 4.80 U .S .$  14,327,86
1931-1932 133,506.58 4.42 11,211,01**
1930-1931 59,694.19 2,00 29,847.09
1929-1930 35,888.68 2.00 17,794.34

1928-1929

(2) Income Increase 
Combined Total

22.503.53 2,00 11,251.76

P .¿320.366.73 U .S ^  84.432,D6 80.57#

U .S .¿104.799.75 100.00#

Comparison with Saving ) 
on Budgettransferred ) 
yearly to Reserve for) 
Corporate P u rp o ses«.,)?
1932-1933 
1931-1932 
1930-1931 
1929-1930 
1928-1929

U ,S .$  29,542*47 
11,787.49 
19,630,18 
22,225,11

_________ 21.614,50
U .S .¿104.799,75

Footnote:
*($23,054,54 la ss 43,3# on exchange 

»*(¿30.205,11 le ss 56.7# on exchange 
(¿53.259.65

adjustment $14,505.20 
adjustment 18.994.10 

¿33.499.30

$8,549.34) 
I l f  211,01) 

¿19.760,55)



COPY OF LETTER RECEIVED FROM SQUIRES & COMPANY

October 21, 1933

Mr* L. Mf D ash iell, Treasurer,
China Medical Board, In c ,,
49 West 49th Street,
New York, N .Y.

Dear S ir :

The question of exchange adjustments at June 30, 1933 and during 1933-1934 
was raised by Mr, Bradfield in his le tte r  of June 30, 1933,

A fixed  rate of P$4.80 to U .S .$1,00 had been used on the College books dur­
ing the year ended June 30, 1933. At that date the exchange rate prevailing was 
P$3,61 to U .S .$ 1 .0 0 . The College books contain net assets (cash, inventory and ac­
counts receivable, less accounts payable and appropriation obligations) in both U .S . 
gold currency and Peiping currency. In revaluing the la tte r  assets at their U*S.$1.00 
value at June 30, 1933» an exchange adjustment p r o fit  resulted on net silv er assets 
of P$385,860.72 in the amount of $26,498.97. As "accumulated exchange loss on opera­
tion of pounds ste rlin g and Reichsmark current account and sundry silv e r currency 
transactions at bank’ s current rates during the year" resulted in an exchange loss of 
$684.50, the net result of the two is  an exchange adjustment p ro fit or credit of 
U .S . $25,814.47.

Having given expression on the College books, to the appropriation by the 
Board of U .S .$381,491.00 and of P$l,418,727.00 (the la tte r  at the rate of P$4,80 to 
U .S .$1,00, at which rate the books of the College were likewise maintained throughout 
1932-1933), i t  was found necessary at June 30, 1933 to increase the amount of the 
pledge receivable from the Board by U .S .$97,431.04, which represented the "difference 
on exchange between previously estimated rate o f 4.80 and the June 30, 1933 rate of 
3,51 on the 1933-1934 silv er appropriation of P$l,418,727.00 for operation". In 
other words, had the Board settled  for the f u l l  amount of it s  obligation on the 
P.U .M .C. 1933-1934 operation pledge at June 30, 1933, i t  would have cost $677,059.00 
(as o rigin a lly  appropriated) plus $97,431.04, or together $774,490.04.

Mr, Bradfield accordingly shows as an account receivable on the College 
books at June 30, 1933, in addition to the amount due on the original pledge, Account 
Receivable — China Medical Board, Inc. — for exchange adjustments U,S.$71,616.57 
(which is  $97,431.04 minus $25,814.47).

No question of gain or loss on exchange in connection with the purchase of 
silv er dollars for the year 1932—1933 is  involved for the reason that the entire 
silv e r  dollar requirements for the year were contracted for in Ju ly  1932 at the rate 
4,80 and the Board accordingly revised it s  appropriation of U .S . Gold dollars for  
1932-1933 to the exact amount needed, using the rate 4.80 on the silv er dollars in -  
eluded in the appropriation.

The books maintained by the College have two major divisions; one part is  
maintained entirely in Peiping currency, the. other in U .S . gold currency, Both sec­
tions balance in-themselves and the two sections interlock. In order that they may
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interlock, a fixed rate of exchange throughout any stated accounting period (whether 
the month, quarter or year) must he used. Prior to June 30, 1931, a 2 to 1 rate was 
used; during 1931-1932 a rate of 4,42 to 1 was used, and during 1932-1933 a rate of 
4.80 to 1. For the year 1933-1934, Mr. Bradfield starts the year with the rate 3.61 
to 1. which expresses the exchange rate at June 30, 1933,

To obtain a clear picture of what the College balance sheet represents at 
any given date, the Peiping silv e r currency assets and l ia b i l i t ie s  would be converted 
(on work sheets) to th eir U .S . dollar value at the rate used on the books, I f  the 
actual rate d iffe rs  m aterially, the actual rate should be used, with a resulting gain 
or loss on exchange due to flu ctu ation  in the rate.

The adjustment of the books to the current exchange rate at the end of any 
accounting period does two things: ( l)  ascertains the exchange p r o fit or loss at a 
sp e cific  date, which ultim ately may or may not be realized, depending upon the ex­
change situation when the net assets are f in a lly  realized, and (2) places the books 
upon the fixed exchange rate which w ill be used in the succeeding month, quarter or 
year on any transactions which involve the two currencies and transfer of values from 
the books kept in the one currency to the books kept in the other currency*

Both the College treasurer and the College auditors, Messrs, Lowe, Bingham 
and Matthews, are agreed on the proposition that the exchange adjustment credit of 
U .S ,$25,814.47 belongs to the Board. This is  evidenced by their use o f this amount 
as a deduction from the amount due from the Board in connection with the additional 
cost of financing the 1933-1934 operations appropriation— the net of the two appear­
ing as an asset on the College balance sheet in both the treasurer's and the auditor's 
reports. Mr, Beal, in h is memo of August 25th, expresses the same conclusion with 
respect to th is item.

In his le tte r  of June 30th, Mr. Bradfield proposes, however, to retain this  
credit of $25,814.47, leaving i t  in an exchange adjustment account and debiting or 
crediting i t  as future fluctuations occur. I t  was his plan "to se ttle  exchange on 
monthly silv e r  requirements at the beginning of each month and to correct the gold 
value of s ilv e r  balances at the end of the preceding month (beginning Ju ly  30th) to 
the new month's rate by debits or credits to the exchange account". In other words, 
to revise the exchange rate used on the two sets of books to the actual prevailing  
rate on the f ir s t  of each month during 1933-1934.

The exchange rate on June 30th was 3.61, on September 30th i t  was 3,226, on 
October 19th it  was 3.08. The U .S . dollar value of Peiping silver currency has appre­
ciated 17.2$ between June 30, 1933 and October 19, 1933 as can be seen from the 
following example:

P$385,000.00 -  On June 30th were w o rth ........................ U .S ,$106,648.19
" On O ct. 19th were worth . . . . . . . . . . .  125,000.00

Gain on fluctuation in exchange ........................................U .S .$  18,351.81
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Hereunder is  summarized, for your information, the exchange rates e ffe ctive  
on the various dates indicated:

At June 30, 1928 -  U .S . $1.00 could purchase ............ .. P$2,073
" " 1929 -  M n » » '« . . . . . . .  2.388
» ” 1930 -  « « » '» »   3.686
» » 1931 -  *» " '» « »   4.420
» « 1932 -  « « « » «   4.800
» » 1933 -  " » » « «   3.610
" Sept 30, 1933 -  H " » » » ..............  3.226
" O ct. 19, 1933 -  » » « » » ............... 3 . 08O

The U .S . dollar reached it s  highest purchasing value in June 1932 and since 
then such purchasing value, as expressed in Peiping currency has been receding rapidly.

Out of the foregoing, we have reached the following conclusions:

(1) In view o f the sharp fluctuation in the exchange rate which is  taking 
place at present, the College treasurer should readjust the U .S , dollar  
value of his silv e r  currency assets at the end o f every three or four 
months during the year 1933-1934 to the current exchange rate. Such 
rate would be used during the succeeding three or four months period 
when revaluation and a new rate would again be in order:

(a) An exception to this would be made, as in the past, on the 
funds fo r human paleontological research, where the silv er  
funds have been contracted for in advance at a specified  
rate.

We have already shown that such exchange adjustment would amount at 
October 19, 1933 to around U .S .$18,000.00.

(2) In making the balance sheet revaluation at the end of any stated three 
or four months period during 1933-1934, the College treasurer should 
set up as an addition to the pledge receivable from the Board, on 
account the operating budget, the increased U .S . dollar cost necessary 
to provide for the balance of the Peiping currency pledge. The College 
treasurer should charge the Board pledge receivable account with the 
excess of U .S . dollar purchase cost on silv e r  dollars purchased month
by month over the U .S . dollar purchase cost on the same number of silver  
dollars at the rate 3.61, taking care o f fluctuations as silv er is  
actu ally  purchased; the adjustment to current rate at end o f any three 
or four months period would cover only the balance of the Peiping cur­
rency appropriation, and the subsequent charge on silv e r  dollar pur­
chases would be for the excess cost over the new exchange rate placed 
on the books at the end of the three or four months period (instead of 
an excess cost over the rate 3.61).
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(2) (Continued)

In other words, the pledge receivable from the Board covering the Peiping 
currency appropriation, in the absence of a contract rate for silv er pur­
chases, should be increased or decreased, whenever the book exchange 
rates are changed (every three or four months, or annually as in the 
past) so as to indicate the current U .S . dollar cost for providing the 
balance of the appropriation, and in addition should be increased by 
the additional cost or decreased to the extent of a lesser cost on 
silv e r  purchases as compared with the cost at which such pledge has 
la s t  been computed and set up in the pledge receivable account.

Taking the account — pledge receivable through September 30th, i t  would 
appear as follow s:

Original pledge -  gold * ............ ♦ .................. U .S .$381,491.00
» '» -  s ilv e r  P$l,418,727. & 4.80 . .  295,568.00

Total .........................................................U .S .$677,059.00

6/30/33-Additional cost on silv e r  pledge )
adjusted to rate 3.61 ....................................) 97,431.04

Total at June 30, 1933 ................., U . S . $774,490,04

Additional Cost (as compared with rate 3.61) on ) 
silv e r dollar purchases July/September 1933 . . ) :

P$298,650.00 -  Cost ..........................  U .S .$85,000.00
Cost of same @ 3.61 ............ .............  82,728.53 2,271.47

Total Debits ....................................................  U .S ,$776,761,51

Less: Cash received on account ......................................... 165,000.00

Balance -  September 30, 1933 U .S .$611,761,51
(This is  before adjustment to 9/30/33 exchange rate on balance)
(of silv e r  pledge remaining unpurchased. )

(3) A d efin ite  d istin ctio n  should be drawn and maintained between fluctuation  
in the cost to the Board o f meeting it s  pledge to furnish a specified sum 
in Peiping dollars for College operations over a f is c a l  period, and the 
gain or loss on exchange incidental to (a) minor transactions during the 
year involving purchases of s ilv e r  currency or of German or English cur­
rency, and (b) the adjustment of the U .S . dollar value of Peiping currency 
assets and obligations (other than the Board’ s silv e r dollar appropriation) 
to the current rate at the end of each three or four months period during 
the f is c a l  year. The two should not be intermingled.
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(4) In order that settlement between the College and the Board should remain 
clear cut and that operating results for each f is c a l  year are not con­
fused, the gain or loss on exchange analogous to the sum of U .S ,$25,814.47 
at June 30, 1933 should be promptly disposed o f as of that date, either

(a) by refund to the Board, as already proposed by Mr, Bradfield, 
the College auditors and Mr. Beal, or

(b) by credit on the College books to it s  Reserve for Corporate 
Purposes, (Had this sum been credited to operations at the 
end of 1933, the budget saving and transfer thereof to the 
College’ s Reserve for Corporate Purposes would have been cor­
respondingly increased.)

Note on above: Treatment 4 (a) is  based on the assumption that a l l  gain
on exchange, no matter how i t  originates, belongs to the Board.

Treatment 4 (b) is  based on the assumption that the 
Board is  only e n titled  to this socalled gain on exchange which is  inciden­
ta l to the actual purchase of the Peiping silv e r  dollar requirements for  
the operating budget at a rate which is more favorable than that estimated 
rate which was used in the original appropriation.

Gain on exchange for the three f is c a l  years ending 
J-une 30, 1931 was settled  under method 4(a), but adjustment o f the 
Peiping currency assets at the end of each o f these years to the actual 
rate of exchange then in force was not made. Subsequently the Peiping 
silv e r  dollar a ssets, as of June 30, 1931 were revalued on the basis of 
the current exchange rate; U .S .$56,373.17 of the loss on exchange which 
resulted was written o ff  by the College against Working Capital for Stock, 
(covering depreciation in U .S . dollar value of sp e cific  portions of the 
Peiping currency inventory or stock) and the balance of the loss on ex­
change U .S .$35,885.69 was written o ff  against operations for 1931-1932.

Method 4 (b) was followed at June 30, 1933. Loss on 
exchange on minor items during the year and in adjusting the U .S , dollar  
value of the Peiping currency assets at June 30, 1932 amounted together to 
U .S .$6,395.61 and was charged o ff  against operating resu lts , ($35,885.69 
plus $6,395.61 equals $42,281.30, which amount was written o ff  against 
operations at June 30, 1932).

As the contract rate for purchase of s ilv e r  dollars for  
1932-1933 was known in Ju ly  1932, the Board merely corrected its  U.S* 
dollar equivalent of s ilv e r  dollars to be purchased to the known rate, 
elim inating the question of gain or loss incidental to financing for the 
year. The disposal of the item $25,814,47 is  the only matter le f t  at 
issue for that f is c a l  year.
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(5) The increase in cost o f the Board's pledge to furnish a specified amount 
in Peiping currency over the f is c a l  year 1933-1934 is  a matter for concern 
hy the Finance Committee and the Treasurer of the Board, Using rates of 
exchange at June 30, 1933 and at September 30, 1933, (other compensating 
factors to reduce the increased exchange cost at the la tte r  date also 
being taken into consideration) the cost of meeting th is appropriation had 
increased over i t s  original estimated cost by $97,431.04 and $124,660.00, 
respectively.

Responsibility for a course of action with respect to the purchase of 
Peiping silv e r  dollars apparently rests with and should be accepted by the 
Finance Committee,

The Committee may find i t  advisable to consider the engagement of a foreign  
exchange sp e cia list on an annual basis for the purpose of advising them in  
formulating a policy with respect to foreign currency purchases under the 
Board's appropriation for College operations * not only for 1933-1934, but 
for succeeding f is c a l  years and u n til such time as exchange between the 
two currencies becomes reasonably stable.

(6) The entire exchange problem can be transferred to the College by making 
the o riginal appropriation defin ite and fin a l -  i .  e. so much U .S . gold 
to take care of both gold and Peiping currency requirements -  the la tte r  
computed at a fa ir  and reasonable rate, r e fle ctin g  current rate o f exchange 
at time of appropriation and possibly discounting future exchange rate 
trend. This money is  then turned over to the College, as required, and 
the problem o f buying silv e r  dollars at a greater or lower cost than was 
provided for becomes the problem of the College treasurer and trustees,

Decision as to the time at which and the extent to which silver dollars 
should be bought during the year would rest with the College treasurer 
and trustees. The College having assumed the r isk , an# gain or loss 
incidental to the silv e r  purchase would belong to the College.

We would be pleased to discuss the foregoing with you at your convenience.

Very truly yours,

(Signed) SQUIRES & COMPANY

MEMO.
Re #2 at bottom of Page 3-4 Mr. Beal and Mr. Dashiell do not agree.

P.U.M .C. balance sheet for June 30, 1933 shows $677,059.00 due from C.M.B. 
account 1933-34 budget and then on the o ffse t shows i t  separated into s ilv e r  
and gold with silv er at current rate.

We believe i t  should be shown on both sides in gold and silv e r  without any 
revaluation of silv er as the item has to do with a future year operation.

He #4(b) on Page 5 -  An incorrect statement



OrlginA f i le d  »«• ClIS, In«*
Xlnutss k Dockets 
Greene

May 7 , 1934

Subjects China Medical Hoard, Xwc„ meeting,
----- A pril 17, 1934

Dear Mr, Greenei

A copy of th e  docket fo r  the Special Meeting of Member« and 

Trustee» of China Sedical Hoard, In o „  ha* already been forwarded to  you*

The members preeent a t  the  meeting we re t  Mr, Vincent, la  the  

chair» Dr, Greggj and Mr, R ockefeller, Legal couneel ruled th a t  th le  number 

was eu ffio len t fo r  a  quorum, Mrf Foadiek had expected to  be preeent, but wae 

111, Professor Monroe expressed the  opinion th a t  slaoe hi* resignation  wae to  

be brought to  the  a tte n tio n  of the  Board en the  occasion he would prefer not 

to  be preeent wale** needed fo r a quorum. Be 1* j u i t  on th e  point of sa ilin g  

fo r Is tan b u l,

A copy of th e  statem ent of condition of finances o f China Medical 

Board, Xno.f has been forwarded to  you separa te ly ,

The following reso lu tion  was adopted In regard to  Mr, Monroe’s

resignation»

RESOLVED th a t  the  res ig n a tio n  of Paul Monroe be , and i t  i s  
hereby, aooepted and th a t  the  Secretary  be In« 
strunted  to  express to  Mr, Monroe on behalf of the  
Trustees th e i r  reg re t a t  losing h i»  fro» the  Board,

The amendments to  the  by«*lews were adopted as recommended.

The docket Item in  regard to  the  operation budget of the  Peiping

Union Met!leal College fo r the  year 1934*55 m s  considered very care fu lly

and fu l ly .  The second of tho a lte rn a tiv e  reso lu tions m s  voted, with the

emission of the  phrase »which sh a ll be le s s  by #50,000 than the  amount

provided fo r  the year 1983-34** Mr, Vincent hat w ritten  to  you in  regard

to  t h i s .  I t  1* understood th a t the  unused balance of the  appropriation

from th s  Rockefeller Foundation, amounting to  #13,150, w ill he returned to
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the Foundation« The reso lu tion  a# f in a l ly  adopted roads as follows«

RSnoLTO) th a t  the  sum o f Boron hundred e igh ty -eigh t thousand 
e igh ty -th ree  d o lla rs  ($788»083) be, and i t  i s  hereby, 
appropriated» of which so much as may be accessary 
sh a ll be used to  server a budget to  be prepared by 
Trustees o f Peiping Union Medioal College fo r 
operation of the  College during the  period duly 1#
1934» to  June 30# 1938» with the understanding th a t 
no more than h a lf  sh a ll he payable before December 
31» 1934«

On page 10 the  appropriation  fo r dommutatlon was changed to  

read as follows and so adopted«

RESOLVED th a t th e  sum of T h irty -four thousand four hundred
d o lla rs  ($34»490) be* and i t  i s  hereby, appropriated 
fo r  commutation fo r fo re ign  s ta f f  and v is i t in g  pro- 
feevore a t  ?eipiu^ Delon Medical College fo r the  year 
1934-1933» payraent* to  be made in  accordance with the 
schedule presented.

T his, as you w ill observe, i s  a reduction of $300 from th e  proposal made 

from Peiping« A separate reso lu tion  was adopted providing a bonus of $600 

fo r Mr« 7* P* Bradfield covering the year 1934333, i t s  method of payment to  

be a t  your d isc re tio n , whether in  a  sing le  sum or monthly, l ik e  salary«

The appropria tion  on page 11 .for a lte ra t io n s  and rep a irs  was made

as usual*

On page 13 th e  appropriation  proposed for the Hew York Office 

budget was made«

The budget fo r  the  D irector*s o ff ice  in  Peiping, shown on Page 13, 

was a lso  adopted, a s  was the  reso lu tio n  on page 14 covering the cost o f moving 

the  Sew York offiee*

On page 16 the  unexpended balances of ce rta in  appropriations were 

allowed tC lap se , a s  recommended, and on page 16 Dr, Gregg and Mr, Rockefeller 

w *  t0  81 E° oh#ole* ‘  Hr .  Roote»foij.«r —

one on audit«

On page 13 appears the e lec tio n  of new members. Dr, H* 8» Houghton 

has been e lected  as a regu lar member and tru s te e  of China Medical Board, Inc* 

As the  discussion  and study o f possib le  candidates fo r the  other positions had
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not y«t reached th e  point niter« & recommendation could be tmde# Mr* Oumbel 

end Mr* Rieberdeon were «eked tem porarily to  f i l l  the  vacant memberships,

•o th a t  we can continue to  hare a quonsa of the board*

The rem itting  m ateria l In the docket 1« e ith e r  s tap le  rou tine  

or m atters which hare already reeelred  Informal ae tlo n  about which you hare 

been no tified*

Tup a d d itio n a l items were submitted in  a supplemental docket* The 

ac tio n s  taken a re  indicated in  the a ttached m aterial*

S incerely your«*

m m m  &* m ^ r n m n

Secretary

Mr* Roger S* Creene 
Peiping M a i  Medical College 
Peiping* China

P*8* The fom  o f th e  two fin d l reso lu tions 
SIXSiAMP concerning £r* Houghton* s possib le  se rr ic e  with

C*M*$** Xne** and an ad d itio n a l fin an c ia l expert 
has not yet f in a l ly  been determined* This m aterial 
w il l  be forwarded with th e  next mall*
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- k n y  Vajlw-tv ^ vw,-v>"“

M t  ^  fs f\ \ C^L-
Dear Miss Eggleston:

Appointment of Auditors

I am glad to  have your memorandum dated October 14th because I 

th ink th e re  are ce rta in  aspects of the s itu a tio n  th a t  are important and 

they may modify your point of view.

The s itu a tio n  is  of course th a t the  Trustees here appoint an 

Audit Committee which, in tu rn , makes recommendations to  the Board of 

Trustees on the  appointment of au d ito rs , I  offered certa in  suggestions 

to  th is  Committee and even went so fa r  a t  the recent Trustees* Meeting 

as to  repeat these suggestions concerning a change of aud ito rs. The 

response of th e  members of th is  Committee to  these suggestions made i t  

c lea r th a t th e ir  opinion had been arrived  at a f te r  qu ite  earnest consider­

a tio n  of the m atter, and i t  ind icated  th a t  they had very grave doubts as 

to  the a d v isa b ility  as w ell as the  p ra c t ic a b i l i ty  of changing th is  

appointment. The members were decidedly of the  opinion, based upon pre­

vious experience with other auditing f i r a s  in T ien tsin  and Shanghai, th a t 

the qua lity  o f the work would su ffer and the expense of i t  would increase 

i f  any change were made. The point th a t any convenience would be served 

by having the  Shanghai Branch or correspondents of the  auditors who do the 

New York o ffice  aud it also do our work, carried  very l i t t l e  weight.

I  w ill  confess th a t I have no very strong conviction nyself on th a t po in t, 

fo r the reason th a t  accountants can correspond w ith accountants over long
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distances irre sp e c tiv e  of whether they work for the same or d iffe ren t fin n s.

In any event, i t  was quite  c lear th a t  no good purpose would be served

by pressing th e  m atter as the  Trustees were ac ting  on very w ell considered

judgment* as a m atter of fa c t fu r th e r  pressure would inev itab ly , in  my

opinion, have re s u lts  much more fa r  reaching than the  point a t issue . As I

see i t ,  i t  is  everybody* a wish to have the  Trustees of the  College use th e i r

own best judgment in  th is  as in a l l  other matters» o f f ic ia ls  of the  C* M. B.

have done everything possib le  to  cu ltiv a te  th is  a ttitu d e  in the  minds of the

Trustees here . Quite obviously the  s p i r i t  of such an a tt i tu d e  can be carried
p rac tice

forward only in  the  doing of i t ,  and i t  would be a ltogether a p ity  to  cast a 

doubt on the whole s p i r i t  of th is  careful c u ltiv a tio n  by an insistence  on 

other views in such a m atter as the appointment of aud ito rs.

For these reasons I  th ink  i t  w ill  be wise fo r me to  make no fu rth er 

attempt to  influence the minds of the  Trustees in  regard to  the  selection  of 

aud ito rs unless I  receive from New York more convincing proof of the need 

fo r  i t .

Sincerely yours,

Miss M. K* Eggleston 
China Medical Board, Inc. 
New York, N.Y.

TBsHT
cc. to  Mr. L. M, Dashiell

F O R M  7 0 7  A
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cc. to  Miss Eggleston ^

Dear Mr* Dashiell:
Concerning the appointment of auditore* referred to In the last 

paragraph of your letter tetad December doth* 1985«
1 a» quite rare the gentle chiding In it  results frosa what 

eoelelegist* night describe as the geographical rather than the Ideological 

distance between us* 1 am afraid test 1 do not nahe as such attempt as 1

should to remove thoso distances,
I  really did my bast to hare your suggestion followed and w ill 

continue to do so* but haring been unsueeessful 1 rather welcome the opportun­

ity to work out some of our own new points of dew arrived at on the basis of 

study and axparlenee, 1 would like netelng better than to be able to chat

things over with you now so teat you my know how our thinking and planning

goo as this Includes "major operations" and for that reason cannot proceed as 

quickly as we would like . first is the need for aa intensive survey dasignad 

to restate tea purpose, peli«F **d program of tee organisation and to arrive 

at a standard balan os af departmental personnel baaed on those findings*

This applies particularly to the nursing sarrio#« the social sarrio# ¿apart* 

went« dietary« publie health department and tee health cantra« the psychiatric 
department cad neurological hospital« la fast a ll tea departments in the 

school as wall as the departments ef our own hospital* ire  we training 

eraeb nurses along tea "Tale" lines or are we training nurses for the job they 

are to do in China« and is  tea firs t the only way to secure the second result? 

(By the way* as one of the things to note in passing* in our nursing servio#

FM 62-L-33-V1II
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_  . .  CONFIRMATION COPYalan« comprising approxiraately 240 people aaoh having a aonth’s vacation, wa pay 

for 20 ye ara* vacation ©very yaar). As to tha hospital itse lf, ta whai estant 

la it  a sarria# institution» or should It ba purely a taaching institution?

Eau âoas it  f it  I» with "preventivo medicina” » tibe Publia Health de part ment ? 

tfhat of tha prívate patients* ward and tha 0.F.D. In tha sa raspéate? Ara wa te 

teaah sooial servia# wcrtosrs for tha needa of China ar far eur san Institution 

anly? fftiat of tha problema ralead by our dastltuta charges whlah w# aannot dump 

at th# habita! gatea beoause it  would ba tao expenoive far us te do so in tha 

long run be causa wa need tham to return far ailniaai records? In America thara 

ara thousands of organlsatians from "eharity" ta tha "Matons* ta take thinga ovar 

but thara it  nobody Kara to taka ovar from us. A il af thasa peints and dozens 

af othars 1 coula elabórate apon ara control questions: th# answere to tham rather 

than tha nlaatias af aeeounting procedure» no natter how impartant this lattar may 

ba» ara tha firet daoiding faotors i» how mueh monay wa ara to qpend and how wa 

should spaikd it . Only on tha batís af tush decisions can budgets ba compilad and 

control exereised I» placas whara profegslona1 decisión praetiaally exeludes lay 

oplAlon .
Again» la tha r#v#nue division wa hâve now a certain soale af charges» though 

thls saala îs  liabla te quita a wide fluctuation an tha batís af tha ablllty af tha 

patient te pay» and this lattar point is settled by tha adaltting alark. Actually, 

however» our saala af chargea Is quita arbitraryi wa dox>ft knaw actually what tha 

aast of tha hotel portion of tha service is by prívate» saml-private and wardt» let 

alosa tha nsdleal service, and while it  nay ba Hat tha coala af charges would s t ill 

ba s#ttlad arb itrarily  wa should know exact ly what tha se servíaos are eosting by 

classes af patients par patient day» aven though is  tha final analysis tha charge i# 

s t ill actually flxed by tha admltting alark en tha baaia af hit enquiry as te tha 

flaaaefal statua af tha patient * This ma an a almost an antira raaanstruatlan af tha

fm  62-L-33-VHI
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h o sp ita l account a, and fo r th is  wa bave already nada a  completa;«gftl&Mh-jgtf&òpy 

1 hopa to  put lu to  e ffe o t o» a memorandum hasta  a s  a  t r i a l  fo r  tho ronalning 

f lv o  m enthe 0f  tho  year to  g iro  ua sono data  upon whleh to  prosood w ith auch a 

torm  as o f July l i t ,  1996* Tho ln answ a l  so must ho a m a g H  on tho  sano hasts 

to  ftad  oot ju s t  «hors so  aro  In rospoot to  oaeh ola  a a o f  pa tton t separa te ly .

Zt ta  v iso  fo r  tho  t r i a l  purpeees to  got tho présent proton going fo r tho  rmmin- 

ing portion o f t h t s  f i s s a i  ysar a s  n e l l  a s  tesep tho old eoo going fo r  comparative 

purposes . Tho o ld  "esufeango* problem non pract ie a lly  excluded fre n  sur ohole 

aooousttng System, togothor with tho  arrangsmsnt of tho aooounts» moke tho rooord 

o f  o a r l to r  yoar a g u ita  ú se los a fo r  comparativo pur posos. 2 won’t  go fu rthor

ta to  d é ta i ls  a t t h i s  timo hu t Z ean assu re  you th a t  wo aro  try tn g  to  look a t 

th lag s from a  now po in t o f v ie* . Tho f in a l  anssor ta  oaeh of tho th ings 1 bave 

asntlonod io  ro floo tod  la  to m o  o f do lla ro  and i t  lo abselu to ly  es sent l a i  th a t  

"major opera tions ' o f th i s  kind ho undortakon t f  wo aro  to  hopo to  brlng  budgets 

to  oven a  standard lav a i agalnst tho urge o f automati# «alary and vago increases.

As a  m attar of fa o t tho e f fo r t  to  hoop budgets demo In recent yeara on an in* 

ore as ing scalo o f oporation w ith an in e ro si tngéalary and mago rato»  has moant 

th a t  a good deal of neeessary a lte ra tio n »  re p a ir  and roplaeomont mort has boom 

delayed to  tho  po in t whoro i t  oannot ho dolayod apy longer, w ith  tho ro s u lt  th a t 

t h i s  yoar me have a  sexy f a t  and handscmo requeat flor fundo to  supply roplaeomont 

oquipmont in tho  h o sp ita l and oloowhorot tho e t e r l l i s s r  b u i  alono i s  quito  

to rr ify in g  and moot o f thoso nom In uso havo arrived  a t  tho  plaoo whoro thoy no 

lengor s to r t i i s o  and St talees onsrgonoy work over weok onda to  hsop thom In oven 

an appoaranoo of ussfulnosg* ( Inc iden ta lly wo a lso  aro now fee lin g  tho prophosiod 

re  duo ed oam ing power» duo to  politieo»eeon0sde causes). Za tho  budget présent* 

a t  ion Z am having tho iae reaslag  «alary ra to  analysod to  show ju s t hoc tho budget 

lau reass i autosmt lea l ly  and under eoatraet»  bu t th i s  Z w«nft  go lo to  fu rtho r a t 

th i s  timi* In  a few days Z expeet to  fom ard tho ao tu s l budget with f u l l  expias*

FM 62-L-33-VIII
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a t ion and analysis as I present i t  to  the Administrative Counoii°ierRSfiilmssioni 

% won't begin to  discuss here the minute d ifficu ltie s  of the purchasing division.

1 am alee having an inventory of equip»nfe9 Ineluding apparatus« compiled 

for each department in the entire institution. The hospital nerds have this la 

good shape.

1 hope 1 haven't bothered you at too groat longth with thie attempt to at 

loast indicate some of tho many problems that must be engrered if  ue are te make 

any progress in the direst ion of improvement and eeeneqp* 1 only want to show 

that 1 aa quit# with you in tho do si re to mako a nee point of vise effective.

The probability !e however that the eapreeslon of the point of vise in action ee 

scorns necessary from tho spot hero« quits likely at semes different and more 

fundamental proeedures than could poeeibly be suggested by Hew York auditors« end 

X mold like to got out ideas marking firs t. Further elaboration or refinement 

ef the recording and aeeeratlng procedures afterwards will« X can assure you« 

reeeive our rosy hearty eeeperatlem and support. But it  takes time.
Cordially,

Trevor Bowen 
Controller

hr. U  M. Dashiell 
China Medio&l Board« Xne. 
40 West 40th Street 
new York« W«Y.

TB»HT
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